
When Blue Ridge PBS went searching for new fundraising 
software in early 2007, the top priority was finding a system 
that was easier to use. With Allegiance, they got that and then 
some.

Since implementing Allegiance in June 2007 as part of a 
broad reorganization, the television station has been through 
six record-setting on-air fund drives and membership has 
grown by 15 percent with a corresponding increase in overall 
revenue.

Blue Ridge PBS
Blue Ridge PBS in Roanoke, Va., serves viewers in portions 
of Virginia, West Virginia, Kentucky, North Carolina and 
Tennessee. With more than 26,000 square miles to cover and 
9,000 members, its territory is larger than many statewide systems.

Add to that four on-air fund drives per year and the continuous need to connect with 
lapsed members and solicit additional gifts, and there’s a lot to keep track of, says Kate 
Foreman, vice president of advancement. “What we had wasn’t helping us do it,” she says. 
“The old system was difficult to train on and hard to master. In fact, there was only one 
person on staff who knew how to ‘pick the lock’ on reporting.”

What Blue Ridge PBS needed was a system that could accommodate the unique 
requirements of public television, that would be faster, allow staff to more easily track and 
manage premiums, create better reports and, in general, make better use of staff time. 
After reviewing several systems, they found it all in Allegiance. 

It Just Makes Sense
Foreman’s staff includes a membership manager, a data entry person and partial access to 
the station’s receptionist. They were anxious about transferring all the station’s data and 
learning a new system, but when training began they knew they were going down the 
right road.

“The fact that Allegiance had been created by former public broadcasting employees who 
really understand our needs was the clincher,” Foreman says. “The heads that created this 
are similar to the heads that work here, so the software’s logic is similar to ours and it works 
for us.”

Blue Ridge PBS uses Fundraising, including the Electronic Data Transmission, Expanded 
Premium, Address Automation and Move Agent modules. Because the software makes it 
so easy to segment populations and handle all its mailings, the station was able to bring 
management of lapsed memberships and additional giving in-house. 
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Training  
& Events 

PRDMC
July 8-9, 2009
Hilton San Diego Bayfront Hotel
San Diego, CA

Allegiance User Group Breakfast
7:15 – 8:15 a.m.
July 9, 2009 
Sapphire Room 410
Hilton San Diego Bay Front Hotel
San Diego, CA

Allegiance University: Traffic & 
Corporate Support
August 9-12, 2009
Allegiance Corporate Training Room
Fargo, ND

Momentum ’09 Conference
September 10-12, 2009
Orlando, FL

Allegiance University: Fundraising 
September 13-17, 2009
Allegiance Corporate Training Room
Fargo, ND

PRPD
September 15-18, 2009
Cleveland Renaissance Hotel
Cleveland, OH

PBS DevCon
October 1-3, 2009
Orlando, FL

NRB Conference
February 27-March 2, 2010
Nashville, TN

Contact us today to find out more!

(800) 858-7654 • allegiancesoftware.com
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Allegiance and all of our staff members survived the Great Red River Flood of 
2009 in Fargo-Moorhead. Aside from minor damage, minor cuts and really sore 
bodies from filling and tossing sandbags, we came out unscathed. Thank you for 
all your well wishes, and for your patience during our emergency and recovery.
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Developments is a newsletter 
for broadcasters, about 
broadcasters. There’s always 
more to every story – what’s 
yours? To share station 
and staff achievements, 
milestones, updates, victories, 
watchyamacallits and whatevers 
in our next issue, give us a call or 
shoot us an e-mail.

Sue@allegiancesoftware.com 
(800) 858-7654

allegiancesoftware.com
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Keepin’ It Live 

We Survived!

Allegiance User: Blue Ridge 
Public Television.

System Used: Fundraising 
including Electronic Data 
Transfer, Expanded Premium, 
Address Automation and Move 
Agent modules.

Challenge: Unable to quickly 
and easily access specific 
member data. Reporting very 
difficult on previous system.

ROI: 20% overall increase in 
revenue with 6 record-setting 
on-air drives.

Sonja Jensen, Chief Software 
Architect, and Lois O’Meara, 
Software Services Manager, 
display a flood kit from KSPS 
Public Television, Spokane, 
Wash. Thank you, KSPS!

Continued on inside.



Allegiance Version 8.6 of the Fundraising System will be ready for release next 
month. Here are a few highlights:

• A quick query function provides a flexible way to get lists 
of donors and very specific information about them. In 
some cases you’ll be able to do it 100 times faster. Several 
people at multiple workstations can use it simultaneously 
without significantly impacting speed. In addition, new 
segmentation capabilities provide many more options 
for sophisticated queries, which will continue to be simple 
to create.

• A query tool for journals provides more flexibility and 
ease for conducting research within the database.

• A new query tool allows you to do an on-screen search of 
any premium item and see everyone who has received it 
and everyone who is waiting for it. Rather than printing 
reports, you will be able to do searches and see results 
immediately. 

• Fields have been expanded to allow more keystrokes in 
defining searches. 

• A tracking system in the Expanded Premium Module uses 
tracking numbers to provide information on exactly 
when items have been shipped.

• A drag and drop scheduling function in Volunteer 
Management allows you to schedule volunteers on-
screen by simply dragging and dropping a volunteer’s 
name into the timeslot you desire.

The enhancements prepare our database for the release of Version 9.0 next year, 
when you will see significant visual differences in the software and its functionality. 
The Version 8.6 release will help you avoid major upgrades.

Allegiance has earned Gold Certified Partner certification from Microsoft®, the 
most advanced designation in the corporation’s Partner Program. This designation 
represents the highest level of competence and expertise with Microsoft 
technologies as well as Allegiance’s strong commitment to provide exceptional 
service and software. 

With this designation, Allegiance customers and staff receive greater access to 
software functionality and training. 

The training and technical support are especially beneficial, says Sonja Jensen, 
Allegiance’s chief software architect, because challenges clients face often are 
related to how Allegiance software interfaces with the Microsoft operating system 
or software rather than the Allegiance software itself.

“This designation is a recognition of the quality, 
security and dependability of our software,” she 
said. “More importantly, it allows us to expand 
our service and offerings for our clients.”

Have you ever wanted to send one item that is part of a premium 
package while you wait for delivery of the other items that are part 
of the package? Our Partial Shipments feature gives you the ability to 
send the items that are currently on-hand and deferring delivery of 
items that are not yet entered in your inventory. Find out how at  
allegiancesoftware.com/techtips

Mark’s 
Message

No Going Back 
for Blue Ridge PBS 
Continued from front page.
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Allegiance Tech Tip 

The last thing you’d think about a guy whose hobbies include live concert 
mosh pitting, hunting, fishing and other down and dirty outdoor activities 
is that he’d be a neat freak. But that’s Jed. It’s one of those things we love 
about him, because that passion for detail also goes into helping our 
fundraising clients. “I know I’ve done a good job when the light goes on, 
when the client says they get it,” Jed says. 

(800) 858-7654 • allegiancesoftware.com

Allegiance Action Employee 

Version 8.6  
Is On The Way

Allegiance Earns Microsoft® Independent Software 
Vendor Status, Gold Partner Certification
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Mark Jensen,  
President & CEO
Allegiance

Eliminating some direct mail 
expense was a bonus, but that 
doesn’t tell the whole story. The ease 
of generating renewals through 
Allegiance has been the driver of a 
robust retention rate and, ultimately, 
higher revenue.

A Great Move
All that is just the beginning, says 
Foreman. “We’ve only just begun to 
plumb the depths of the software’s 
functionality. We’re getting better 
and it’s allowing us to identify 
specific groups of members for more 
follow up and better cultivation.”

Reports are superb and so easy to 
generate that the advancement 
staff has come to rely on them for 
day-to-day tracking of revenue, and 
in a manner that is more closely 
aligned with the needs of the CFO. 
Implementation was fast, training 
was exceptional and ongoing tech 
support is “incredible,” says Foreman. 
In addition, fulfillment has improved 
tremendously, and the station has 
become much more responsive to 
members’ needs. 

Most importantly, while many public 
broadcasters around the country 
have seen membership decline, Blue 
Ridge PBS has been growing.

“We’re raising more money 
and acquiring more members 
partly because of our improved 
programming and how we look on 
the air,” Foreman says. “But we also 
know that our ability to talk more 
fluently with our members and 
interact more professionally with 
them is part of the reason we’ve 
grown.

“My staff views our old system as 
a 19th century system compared 
to the 21st century capabilities of 
Allegiance. They’d yell if I tried to 
take it away.”Jed Braunberger 

Support Specialist 
Lois O’Meara 

Software Services 
Manager 

The flood fight is over in our area, 
and we have moved all of our 
equipment and supplies from our 
old building into our new facility. 
We are ready to bring it on!  

After working in many different 
underequipped and inadequate 
office spaces/buildings, we now 
have joined the ranks of “green 
minded” responsible businesses. 

Our two-story state of the art home 
will give our staff more room to be 
creative and productive to serve 
you even better.  It promises to be 
energy efficient with geothermal 
heating and cooling. Our training 
room, will enable us to train at 
least 24 people at a time. We will 
also have the ability to do distance 
learning and/or interactive TV 
which should be a huge advantage 
for our clients.

We wanted the setting here at 
Allegiance to include all the 
comforts of home, yet give our 
staff the ability to stretch out when 
necessary, too.  After serving our 
customers for more than 31 years, 
Sonja and I feel so very fortunate 
to be surrounded by such loyal, 
persistent and caring staff. We 
would not be where we are today 
without our people.  

It is the unique combination of 
people with fundraising and 
technical knowledge that turns our 
business into a well-oiled machine.  
And, it doesn’t hurt that we have 
customers that like to challenge us.

We hope you visit us soon. Have a 
great summer!






