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Fall P allegiance

Snatched from
the Flames

Allegiance Helps WNIT PublicTV ° .
Recover Quickly After Fire

WNIT Public Television staff members shivered in the bitter cold of the grey Sunday afternoon
in Elkhart, Ind., watching black smoke billow from their offices. A cameraman from the
station’s studio, located on the other side of the parking lot, shot video of the scene.

What he captured was devastating. That's the only way to describe the damage of the Jan.
11, 2009 fire and its impact on administrative operations. When it was all over, the building
was completely gutted and ashes of all financial and donor records, payroll, employee and
programming information had floated into the breeze.

But it wasn't over at all; the struggle to get WNIT back up, running and prepared for its spring
fundraiser was just beginning.

“If someone would ask me to imagine losing everything like this... you just can't explain it,”
says Cindy McCraner, WNIT membership manager. She pauses, then, “You just can’t
explainit...”

First Response

Even as the fire raged, Lois O'Meara, Allegiance software service manager, was hearing
about it at another Indiana station where she was training staff. She alerted the home office
immediately.

“They were in a world of hurt,” says O'Meara. “That major drive is a window of opportunity
that only comes once a year and they needed the money more than ever. We made WNIT
our top priority.”

Allegiance searched hard drives for old copies of WNIT’s data. Fortunately, WNIT had
converted its credit card processing to the SAGE system on July 2, 2008, and Allegiance had a
backup through that date. Within 24 hours, Allegiance had imported the old data to its server
and provided access for WNIT staff members.

That was great, but a six-month void still had to be reconstructed. Without it, WNIT would not
be able to process calls, run credit cards or do almost anything else for the spring drive, set to
begin February 27. A six-week race for McCraner and her assistant, Jennifer Guesela, was on.

Filling the Void

Working from home with copies of checks from the bank, McCraner and Guesela began
rebuilding the database month by month.

It was tedious work, McCraner says. They had to figure out if a deposit was from a pledge
drive and whether it was attached to a premium request, if it was an additional gift, whether

Continued inside.
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Mark's Clean Data
Message is Profitable Data

A clean database can be the difference between saving money and throwing it away,
your station looking professional or disorganized, contacting the right people or
wasting your time. Fortunately, with Allegiance, there are several easy ways to keep
your database up-to-date, easy to search and spic and span.

Mark Jensen,

CEO .
: Save Time and Effort
Allegiance
Mailing to invalid addresses costs you time and money, not to mention the loss
of a possible gift. The Address Automation module, an add-on to the Allegiance
Fundraising system, automatically verifies addresses to ensure your materials get to
Allegiance is on its way from good the right people. And, since the module standardizes every address, it will be easier
to great in so many ways. You, our and faster to find a specific person or account next time.

customers, make it possible. Qualify for Discounts

I've been reading “Good to Great,” The U.S. Postal Service has several requirements you have to meet to qualify for
and it’s been a great reminder the lowest bulk mail discounts, like appending the + 4 digits to every zip code and
that, no matter how well we think checking records against the National Change of Address database prior to every
we're doing, there is much more mailing. The Address Automation module automatically verifies every one of your
we can and should be doing. One records and attaches the extra digits. Another module, Move Agent, is a web-based
of those things is our commitment program that compares every address to the national database with a simple click.
to visit every one of our customers Look Smart

face-to-face, at your station where
you put in the long hours every
day. We want to find out how we're
doing, what we're doing right and
where we need to do better. That's
the only way we can improve our

Send more than one mailing to the same household, and the professional image you
work so hard to build takes a hit. Two options in the Allegiance Fundraising Utility
menu help ensure this doesn't happen. Duplicate Maintenance Process eliminates
duplicate account and people records, and with the Account Error Process, you'll be
able to make sure every account record is attached to at least one person record.

products and services in ways that Understand Your Members
make your job easier and allow you In addition to merging records, the Duplicate Maintenance Process combines and
to be more productive. sorts comprehensive histories chronologically. You'll know exactly who gave how

. much and when.
Since last summer, I've visited 20

public and Christian stations in Make Better Decisions

Alabama, Alaska, Indiana, Georgia Even with all those day-to-day and month-to-month processes, how well do you

and Tennessee. During those visits, really know your members and prospects? How do you evaluate the effectiveness of
nearly 100 hands-on Allegiance activities year to year? Our Data Analysis Service provides comprehensive analysis
users shared their insights and of your database, including historic and comparative information. The result is a
suggestions, and they have been narrative summary that explains the findings, along with easy-to-understand charts
invaluable. When I'm at your and graphs that illustrate key trends. When it's done, you'll be able to make decisions
station, I'll ask you to dig deep and based on knowledge and facts rather than instinct and intuition.

tell me honestly how Allegiance
could better help you meet your

challenges. | look forward to
hearing what's on your mind.

We're thankful to be part of the It's easy to find and track flights of spots set to a particular status in
solution that is taking your station the underwriting portion of Traffic & Corporate Support. With the
from good to great, or even from Search by Status feature, you can trace bumped and released spots,
great to greater. As always, thanks search recently-scheduled flights with unplaced spots, or locate

o l?eing apart of our AIIggian_ce inventory locked by forgotten held spots. When you're done, you can
family. We value our relationship.

Ken Davis

Support
print the results for a quick list of items that might need another look. Specialist

Find out how at allegiancesoftware.com/techtips.

The Heart and Soul Behind Your Voice (800) 858-7654 - allegiancesoftware.com



Welcome
New Partners!

ON AIR

Thank you to the most recent stations who have
helped make Allegiance one of the leaders in public
broadcasting software solutions.

Arizona Public Media, Tuscon, Ariz. - Fundraising

CET, Cincinnati, Ohio - Fundraising

WUMB-FM, Dorchester, Mass. - Fundraising

WKSU-FM, Kent, Ohio - Fundraising

WSKG-TV/FM, Binghamton, NY - Web Module

Montana PBS-KUSM, Bozeman, Mont. - Web Module
WDCQ, University Center, Mich. - Web Module

lowa Public Radio, Ames, lowa - Traffic & Corporate Support
KUNR-FM, Reno, Nev. - Traffic & Corporate Support
WFHB-FM, Bloomington, Ind. - Traffic & Corporate Support

PRDMC: It Was Sweet

There was much to commemorate for Allegiance
and our customers during PRDMC 2009 in

San Diego in July. Allegiance celebrated 30

years of keeping public broadcasters live, and
we introduced the 8.6 upgrade to our fully
integrated Fundraising system.

Thanks to everyone who visited our booth
during the show.

If you didn’t get a chance to stop by or were not
able to attend the conference, we'll be happy to
give you a one-on-one demo of any of our time-
and money-saving products. Please contact
Ryan at sales@allegiancesoftware.com

or 800-858-7654.

Allegiance Action Employee

Steve is a firm believer in the “It's better to teach someone to fish” adage.
“Give someone the right tool, show them how to use it, stand back and
see how far they go,” says the former studio engineer.“That’s Allegiance
support.” Steve’s made a life of using the right tools, from growing up on

a small farm to teaching himself guitar in the 7th grade to mission trips
to Haiti to share his expertise with a Christian radio station. As for fishing,

Steve Runck
Support Specialist

the nearly six pound large-mouth bass hanging in his home proves he's
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pretty good at that, too.

Snatched from

the Flames

Continued from front page.

it was related to underwriting or
corporate support, or if it was some
kind of reimbursement. When they
were done entering a month’s worth
of data, Allegiance imported credit
card information obtained from

SAGE into the WNIT database. That
allowed WNIT to run reports and take
care of all the necessary month-

end activities before moving on.
Meanwhile, Allegiance imported data
lists obtained from other vendors into
the database so WNIT would not have
to do it manually.

McCraner and Guesela keyed data
80-100 hours a week. Day or night,
Allegiance was there if they ran into
snags. “They were amazing,”McCraner
says.“l could e-mail or call, even at
midnight, and hear back within 15
minutes.”

The Fire’s Still Burning

On the afternoon of February 27,
McCraner and Guesela sat back and
breathed sighs of relief. Everything
was entered, balanced and ready to
go for the drive that would start just
a few hours later. It turned out to be
one of the best ever for WNIT, and
the summer drive was even better,
raising double the amount pledged
the previous summer.

By March, WNIT had moved into
temporary space about four miles
from its studio and established an
offsite data backup system. In March
2010, the entire staff will take over a
building in South Bend, which was
being renovated even as the fire
claimed WNIT’s old home.

The video of the fire still sends shivers
up the spines of WNIT staffers, but
the station is back on track, serving
members as passionately as ever.
“We've rebounded, and Allegiance
was totally instrumental in that,” says
McCraner.“We couldn’t have survived
without them.”





